3ATBEP/’KEHO:

Piwwennam Haznaooeoi paou

IIAT «BAHK BOCTOK»

(npomokon cninbHo20 3acioanns

Haznaooeoi paou ma Ilpaeninna N1 ¢io “29” ciuna 2025 poky)

3BIT
Kowmirery 3 nutans ayaury Harusgosoi paaun
AT «bBAHK BOCTOK» 3a 2024 pik

Lleit 3BiT Komitery 3 mutanp ayauty Harmsinosoi panu ITAT «BAHK BOCTOK» (mami
— 3BiT) ckiaaeHo 3a nepioa 3 01.01.2024 o 31.12.2024 poky BKIIFOUHO.

1. Indopmanis npo nepconanbHuii ckiaang Komirery

3 01.01.2024 poky no 31.12.2024 poky BkmrouHo KomiTer mpamtoBaB y ckiafi,
obpanomy Harnsnosoro pagoro 07.06.2022 poxy (mpotokos Ne81), a came:

e ['omnoBa Komitety — Hezanexuwuit wieHn Harnmsnosoi paau Makeesa Onena BonogumupiBaa;
e ujnenu Komitery: HesanexHwuii wieH Harnmsnooi panu Ky3uenosa Jlrogmuna BikropiBaa;
yineH HarnsnoBoi pagu Mopoxoscbka Jlrogmuna CeMeHiBHA.

Kinpkicauii cknang KomiteTy — Tpu ocobu, B TOMy 4YMCIl JIBI OCOOM — HE3AJIEXKHI
JTUPEKTOpH, odostoBaBcs KomiTeT He3anexHMM AMPEKTOPOM, IO BiJANOBiAaE BUMOIraM J0
Kowmitety, siki BcraHoBieHi cT. 76 3akony Ykpainu «IIpo axuioHepHi ToBapuctBay». Ckman
Kowmirery OyB onTuMalIbHUM JJ1s1 BAKOHAHHS MOKJIaIeHUX Ha Hboro GpyHKIiH. [IpoTsrom 3BiTHOTO
nepiofy ksamidikamis wieHiB KomiTeTy HaznaBajla MOKJIMBICTh 3a0€3M€UUTH CYMIIIHHY Ta
kBaigikoBany pobory Komitery. Bci ioro uigeHu Booit0Th pi3HOMAaHITHUMH NpodeciitHuMU
HaBUYKaMU Ta HeOoOXiAHMM nocBioM. MakeeBa OneHa BonogumupiBHa mae BHILY OCBITY Y
¢binaHcoBill cdepi Ta BinnmoBinHUI mpodeciitHuii 1ocBi poboTH y 1l cdepi (Ouabmie I’ ATH
POKIB), KpiM TOTro Mae YMHHUI cepTudikar ayautopa Ne005772 Bin 29.04.2004 poky. Ky3Henosa
Jlronmuna BikTopiBHAa Mae BUILY OCBITY y cdepi (piHaHCIB 1 OaHKIBCHKOI CIIPaBH, YIpaBIiHHSA
0aHKIBCBKMMM pPH3UKaMH{, KOPIOPATHUBHOIO YIIPABIIHHSA, a TaKoX Mae mnpodeciiiHuii Ta
yIpaBJIIHCBKUN TOCBIJ y cdepi 6aHkiBChbKOI cpaBu (moHaxa 40 pokiB). MopoxoBceka Jlroamuna
CemeHiBHa Mae BHIIY OCBITY y cdepi ¢iHAHCIB 1 KpeauTy, a TaKOXX BOJIOJIE€ 3HAYHUM
YIPaBJIiHCHKUM JIOCBiIOM B raiy3i (iHaHCiB, KOPIOPATUBHOTO yrpaBiiHHA MoHaa 30 pokiB.

2. OcHoBHa aisiabHicT KoMiTeTy

Hisutenicts Komitery 3aificHioBanack BignosigHo 1o Ilonoxenus mpo Kowmirer 3
nutanb aynuty Harnsnosoi pagu [TAT «BAHK BOCTOK» (nani — [lonoxxeHHst), 3aTBEpIKEHOTO
Harnsnosoto panoro banky 30.08.2023 poxy (mporoxon HarmsmoBoi paau Nel77) Ta HOBY
penakuito sikoro Oymo 3arBepmkeHo HarmsmoBoro pamoro banky 30.12.2024 poky (mpoToKo
Harnsmosoi pamu Ne45).

KomiteT 3abe3neuyBaB epexkTuBHY poboTy HarnsgoBoi paau y BHpIlIEHHI NUTaHb,
BiJTHECEHUX J0 HOro KOMIETEeHIli, 3abe3lnedyBaB KOHTPOJb 3a BIIPOBA/KCHHSM aJeKBaTHOI
CHCTEMH BHYTPINIHBOTO KOHTPOIIO, (OPMYBaHHSM TMOJITHK BHYTPINIHBOTO  AYAUTY,
OyXranTepchbKoro o6Jiky Ta piHaHCOBOI 3BITHOCTI, MPOBEICHHIM 30BHIIIHBOTO Ay TUTY.



OcHoBHUM 3aBaaHHsAM KoMmiTeTy € mornepenHe BUBUEHHS, MIATOTOBKA Ta MOJAHHS Ha
posrisan HarmsimoBoi pagu banky HpoekTiB pilleHb, BUCHOBKIB, NMPOIO3MIA 3 NUTaHb, fKi
BUHOCSTHCS Ha po3risia HarnsanoBoi paau Ta BIZHOCATHCS 10 HOTO KOMITETEHIIH].

3aramoM, mpotsaroM 3BiTHoro mepiogy Kowmirer mnpoBiB 20  (IBaauATh)
3aciJJaHb/ONUTYBaHb, HA IKUX TOIMEPEIHbO PO3IIIHYB 46 (COPOK I1iCTh) MUTaHb, [0 BUHOCHIINCS
Ha po3rsia HarnsmoBoi paay Ta BITHOCSATRCS A0 HOTO KOMIIETEHIIIl, Ta HaJaBaB CBOI MPOTO3HIIIT
(pexoMeHalii) BIIHOCHO PIllIeHb 3 HACTYITHUX MTUTAHb:

- po3risia 3BiTy mpo poOOTy YHpaBiiHHA BHYTPIIIHBOTO ayauTy 3a 2023 pik, y TOMY YHCIi PO
BUKOHAHHS PIYHOTO IJIaHY MPOBEICHHS ayJUTOPCHKHUX IMEPEBIPOK, MporpaMu 3abe3rneueHHs Ta
HiABHUIIEHHS SKOCTI BHYTPIIIHBOTO ayAMUTY, OIOKETY Ta PECYpPCHOTO IUIaHy, IiITBEPKEHHS
JOTPUMAHHS OpraHi3amiiiHOI HE3aJIeKHOCTI I OIIHKM €(QEeKTUBHOCTI Ta SKOCTI POOOTH
VYnpaBiaiHHS BHYTPIIIHBOTO ayHTY;

- PO3IIISIAY PE3YJIbTATIB MEPEBIPOK YTIPABITIHHAM BHYTPIIIHHOTO ayauTy y 4-my kBapTam 2023
poky, y 1, 2 Ta 3 xBaptanax 2024 poky;

- PO3IIISIYy Pe3yabTaTiB OI[IHKU €EeKTUBHOCTI cCUCTeMHU BHYTpilIHEOTr0 KOoHTpoito [TAT «bAHK
BOCTOK» 3a 4 kBaptan 2023 poxy cranom Ha 01.01.2024 poky, 3a 1 kBaptan 2024 poxy cTaHOM
Ha 01.04.2024 poxky, 3a 2 kBaptan 2024 poky cranom Ha 01.07.2024 poky Ta 3a 3 kBapran 2024
poky ctanoM Ha 01.10.2024 poky;

- po3risiay iHdopmanii 1oa0 371CHEHHS] MOHITOPUHTY BUIIpaBieHHs y 4 kBaptaii 2023 poky,
y 1, 2 ta 3 xBapranax 2024 poky BiINOBiIaTbHUMH MpAIiBHUKAMH TIEPEBIPEHUX Y MOMEPETHIX
3BITHHX Mepiofax MiIpo3aiaiB baHKy 3ayBakeHb Ta BHUKOHAaHHS pPEKOMEHJAIlM, HaZaHHUX
YnpaBiaiHHSIM BHYTPIIIHBOTO ayHTY;

- BU3HAUEHHS €)EeKTUBHOCTI pOOOTH YTIpaBiIiHHS BHYTPILIHBOTO ayauTy 3a 4 kBapran 2023 poky,
1, 2, 3 Ta 4 xBaptamu 2024 poky Ta 3arBepKeHHs 3BiTiB 3a 4 kBaprtan 2023 poky, 1, 2, 3 ta 4
kBapTtanu 2024 poky npo epeKTUBHICT poOOTH YrpaBiiHHs BHYTpimHb0ro ayauTy [TAT «BAHK
BOCTOK» Ta BUKOHaHHSI yMOB IIPEMIIOBaHHS MPALlIBHUKIB YTIPaBIIiHHS BHYTPIIIHBOIO ayUTY;
- 3aTBep/UKeHHs 3BiTy npo poboty Komirery 3 nurans ayauty Harmsnosoi pagu [TAT «bBAHK
BOCTOKY 3a mepioz 3 01.07.2023 poky mo 31.12.2023 poky Ta 3a 2022 B misiomy;

- MIAroToBKa 00poOJeHoi Ta 3BeleHoi iHopMmamii, sika nepenaeTbcst KomiteTy 3 mnuTaHb
NpU3HAUYE€Hb Ta BHUHAropoJ 3 METOK MIATOTOBKH MPOEKTY 3BITY MPO OLIHKY €(EeKTUBHOCTI
TiSUTBHOCTI MIAPO3IITIB KOHTpON0 baHKy Ta BIANOBIAHOCTI TOJOBHOTO pPH3UK-MEHEKepa,
TOJIOBHOT'O-KOMIUIA€EHC ~ MEHEKepa,  KEepIBHMKA  MIAPO3JUIYy  BHYTPIIIHBOTO  ayAMUTY
KBasTi(piKaIitHUM BUMOTaM;

- posrisany [HpopManiiiHOro MOBIIOMIIEHHS MPO KOHKYpPC 3 BiAOOpY CyO’€KTIB ayJUTOPCHKOT
TiSUTBHOCTI TS HaJIAaHHS TTOCITYT 3 000B’SI3KOBOTO ayauTy GinancoBoi 3BiTHOCTI i [TAT «BAHK
BOCTOK»/baHKiBCbKOI TpyTIH;

- miArotoBka nponosuuiil Harnsnosii paal baHky 1moa0 OLIHKKM HE3aleXHOCTI MPOBEIEHOIO
30BHIIIHBOrO ayauty ¢inancoBoi 3BiTHOcTI [TAT «BAHK BOCTOK» crtanom Ha 31.12.2023

POKY, 30KpeMa He3aJIeXKHOCTI aynutopcekoi ¢ipmu  — ToBapuctBa 3 00OMEXKEHOIO
BinnosinaneHicTIO «JlemouT enn Tym FOkpeitnian Cepsice3 Kommani», sika 3aiiicHIOBasIa 1ei
ayJuT;

- po3rsiA 3BITY 30BHIMIHKOTO ayauTopa, miarorosiaeHoro TOB «Jlemoit ena Tym FOkpeitaian
Cepgice3 Kommaniy;

- posrisay [JomatkoBoro 3ity ans Kowmitery 3 mutanp ayauty Big 31.05.2023 poky,
niarorosieHoro TOB «/lenoiit ena Tym HOkpeitnian Cepsice3 Komnani» y BiANOBIAHOCTI 10
Crarti 35 «J/logatkoBuil 3BIT IS ayAMTOPCHKOro KoMiTeTy» 3akoHy Ykpainu «lIpo aymut
(biHaHCOBOI 3BITHOCTI Ta ayIUTOPCHKY AISIIBHICTHY;

- BHU3HA4YE€HHs 3MIHHOI BHUHAropoiu (mpemii) HayaJbHUKAa Ta MpPAlIBHUKIB YTIPaBIIHHSI
BHYTPILIHBOTO ayTUTY;

- peKoMeHJaIlii Mpo BHECEHHS 3MiH /O OpTaHi3alliifHOi CTPYKTYpPH, B YacTHHI YIPaBIIHHS
BHyTpimHbOro ayauty ITAT «BAHK BOCTOK;



- PO3TJIAlY BHYTPIIIHIX JOKYMEHTIB yIIPaBIIIHHS BHYTPIIITHBOTO ayIUTY, JOKYMEHTIB OaHKIBCHKOT
rpymny,

- pO3IJIsily MUTaHHA Npo NpuiHATTA bitoro €Brena IBaHoBu4a Ha nocajy HavajgbHHMKa Bigainy
ayJHUTy 3aralbHOOAaHKIBCHKHX PU3WKIB Ta KOOpAHMHALil ayauTy baHkiBCbkoi Tpynu YmpaBiiHHS
BHYTPILIHBOIO ayJJUTY Ta 3aTBEPPKEHHS YMOB TPYAOBOT'O JIOIOBOPY 3 HUM;

- BHECEHHs 3MiH /10 Oropker Ynpasminasa BHyTpimHboro aynuty I[TAT «BAHK BOCTOK» na
2024 pik;

- pO3risA THUTAaHHS LIOAO 3aTBEPKEHHS YMOB TPYAOBOTO JIOTOBOPY (KOHTPAaKTy), IO
YKJIAJaTUMETHCS 3 KaHAUJIaTOM Ha rmocany (axiBis BiAAUTY ayauTy iH(popMaIliiHoi Oe3reku Ta
iHpOpMaLiHHUX TEXHOJIOTi YTpaBiiHHS BHYTPIIIHBOTO ayauTy Bo#TeHko AHTOHHHOIO
KocTtsauTuniBHO!0.

- posrsay 3Bity mpo pobory Komirery 3 mutanb ayauty Harmsmosoi pamu TTAT «bBAHK
BOCTOK» 3a nepion 3 01.01.2024 poky 1o 30.06.2024 poky;

- posrisiny Marpumi pu3HKiB YTpaBliHHS BHYTPIIIHBOTO ayAWUTY Ui PU3HK OPIEHTOBAHOTO
rianyBaHHs Ha 2024 pik;

- pO3TIIAAy TUTaHHS TPO YMOBH OIUIATH Mpalrli HadaJlbHWKA Ta MPAIIBHUKIB YIIPaBIiHHS
BHYTPILIHBOTO ayUTY;

- TMPHU3HAYEHHS ayAMTOPCHKOI (ipMU 3a pe3yabTaTaMu MPOBEACHOTO KOHKYpPCY JJs HaJaHHS
nociayr 3 o0OB’S3KOBOro ayauTy (iHaHcoBOi 3BITHOCTI 3a 2024 pik (Ha miacraBi 3BITY Ipo
BUCHOBKH TIPOLIEAYPU BiOOPY CyO’€KTIB ayAMTOPCHKOI MisUTBHOCTI Ui HAJaHHS MOCTYT 3
00oB’s3k0Boro aynuty ¢inancosoi 3BiTHOCTI [IAT «BAHK BOCTOK» /bankiBcbKoi Ipymnu Bij
08.10.2024 poxy), oninku criikocTi banky:

- aynuT ¢inaHcoBOi 3BITHOCTI banky, cknagenoi Bignosiano 10 MC®3 3a 2024 BiAMOBIAHO 110
BUMOT 3aKOHOJIAaBCTBA Ta HOPMATHUBHO-TIPaBOBMX akTiB HarmionaneHOro OaHky Ykpainw,
HamionaneHoi komicii 3 IHIHHMX mamepiB Ta (QOHIOBOrO PHHKY, BCTaHOBIEHI PimeHHsIM
HarionanbHoi koMmicii 3 iHHUX nanepiB Ta GpouaoBoro punky Ne 555 Bix 25 nunusa 2021 poky, a
TaKOX BUMOT MIKHApOJHUX CTaHAAPTIB KOHTPOJIO SKOCTI, ayAUTy, OIJIAJY, IHIIOIO HaJaHHS
BIIEBHEHOCTI Ta CYNYyTHIX nociayr MixkHaponHoi enepaiii OyxranTepis, 110 IPUWHATI y SIKOCTI
HamioHanbHUX CTaHIapTiB ayauTy, 3 ypaxyBaHHsIM BHMMOr 3akoHy Ykpainu «lIpo ayaut
(1HAaHCOBOI 3BITHOCTI Ta ayJUTOPCHKY IISUIBHICTB», BKJIIOYAlOUM 3BIT MpO yrpaBiiHHS (3BIT
KepiBHMLITBA) baHKy;

- ayuT 3BITHOCTI baHKiBChKO1 rpymnu 3a 2024 pik, BKIOYar04M 3BIT PO YTpaBIiHHSA 0aHKIBCHKOT
rpynu (3a notpeon);

- OL[IHKA SIKOCTI aKTUBIB baHKy Ta MpUHHATHOCTI 3a0e3MeueHHs 32 KPEOUTHUMH OIepalisiMU
BiJIMOBIHO IO BUMOT HOPMAaTHBHO-TIPAaBOBUX akTiB HarioHansHOro 6aHKYy YKpaiHu (mocTaHoBa
[TpaBninHga HamionansHoro Oanky VYkpainm Ne 141 Bin 22.12.2017 «IIpo 3aTBepmxeHHS
[TonoxeHHs mpo 37iMCHEHHS OLIHKM CTIMKOCTI OaHKIB 1 OaHKIBCHKOi cucTeMH YKpaiHm», 31
3MIHAMU Ta JOMOBHEHHSIMHM) 3a 2024 pik (3a moTpedn).

- 3aTBep/pKkeHHs brokery Ynpasninus BHyTpimHboro ayauty [IAT «bBAHK BOCTOK» na 2025
piK;

- MiAroToBKa 00poOJIeHoi Ta 3BeleHOi iHopmamii, sika nepemaeTbcss KomiteTy 3 mnuTaHb
IpU3HAUYE€Hb Ta BHUHAropoJ 3 METOI MIArOTOBKH MNPOEKTY 3BITY MPO OLIHKY €(EeKTUBHOCTI
TiSUTBHOCTI  MIAPO3ITIB KOHTPONMI baHKy Ta BiAMOBIAHOCTI TOJOBHOTO pPH3UK-MEHEIKepa,
TOJIOBHOTO-KOMIUTAEHC ~ MEHEKepa,  KEepIBHMKA  MIAPO3JLIYy  BHYTPIIIHBOTO  ayAHUTY
KBasTi(hiKaIiifHUM BUMOTaM,

- posrisiny [many po6otu Ynpasniaas BHyTpintHb0r0 aynuty [IAT «BAHK BOCTOK» na 2025
pik, JloBroctpokoBoro miany YnpasiiHHS BHYTPIIIHbOro ayauTy Ha 2025-2029 poku

- po3riiAny MWUTaHHSA TMPO TMEperisa/akTyaii3alilo BHYTPIMIHIX JOKYMEHTIB YIpaBIiHHS
BHYTPILIHBOTO ayJHTY.

Bei unenn KowmiteTy mpoTaroM 3BITHOTO Mepiofy HpuiiMalid akTHBHY Yy4acTb B YCIX
3acimanHsax Komitery Ta migroroBmi mporosuimiii Harmsimoiit pami, a Takok Ha 3acigaHHS



Kowmitery npoTsirom 3BiTHOTO TIepiony 3ampornyBanacs TkaueHko M. b. — HauanbHUK Y TIpaBiIiHHA
BHYTPIIIHBOTO ayauTy baHky.

BucHoBku

VY mepion 3 01.01.2024 poxy mo 31.12.2024 poxy KomiteTrom B moBHii Mipi OyIo
BUKOHAHO OCHOBHI (DYHKIII1, 3aBIaHHs Ta 00OB’sI3KH, 110 BCTaHOBJICHI 3akoHOM YKpainu «IIpo
akiioHepHi ToBapuctBay, l[lomoxxkenusm mnpo HarmsmoBy pamy ITAT «bAHK BOCTOK»,
[Tonoxenusm npo Komirer 3 murans ayauty Harmsmosoi pamu [TAT «BAHK BOCTOK» Ta
IHIIMMU BHYTPIIIHIMHU JTOKyMEHTaMH, 1110 PETYIIOI0Th AisIbHICTD baHKy.

I'onoBa Komirtery 3 nutanb ayauty
Haraspaosoi pagu [IAT «BAHK BOCTOK» (nionuc) Onena MAKEE€BA



